MA OR
TERMINAL



O Ma or Terminal

B cepe CKnagcKom u
TPaHCMOPTHOMN JIOTUCTUKHU

Co6CTBEHHbIV NIoronapk ¢ pasBuMTon MHGpPaCTPYKTYpoWn

Cuctema MeHePKMEHTa KayecTBa,
ctaHgapTbl ISO 9001-2015, 1ISO 13485

B0o3MOXHOCTb KacTOMU3aLMKN CKNaaCcKNX NpoLeccoB 1
Hann4une cobeTBeHHo WMS-cuctembl

MHoroypoBHeBasi cuctemMa KnmeHTCKOM noaaep>kku

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM

2004 1500

"op ocHOBaHWSI KOMMNaHUKU CoTpyAHuMKOB

176 000 m2

O6Lwas nioLaab CKNagoB B yrnpaBieHum

10 000 m2 40 Tbic.

Mnowaab areHTCKnX Cob6paHHbIX 3aKa30B B
CKnajoB CYTKU
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LleHHOCTU KOMNaAHUKN

N

MpuHoCHTBL
nosnb3y U pafocCTb
nogam

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM

MocTosiHHO
pa3BUBaTbCS.
JocTuraTtb nyyumx
pe3ynbTaToB. BbITb
nyqywmmu!

Co3paBaTb
LUBUIN3OBaAHHOE
0o6LLLecTBO AJis Hac U
HaLUuX AeTen

oo

o

BbITb YeCTHbIM
M OTKPbITbIM

MonyyaTtb
YAOBOJ/IbCTBUE OT
CBOEro Tpyaa u pabotbl
B KOMaHge
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Feorpadus npucyrcrteus ajor Terminal
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NBWXEHWE BMNEPEA, BHUMAHUE K AETANIAM
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Hawwm Tepmunanbl B MockBe un CaHkT-lleTepbypre

Jloronapk Major KynoH-UcTtpa M9 MNecku

@ Fopopckoi okpyr UcTpa, @ Fopopcko okpyr UcTpa, opoackor okpyr KpacHoropck, AepeBHst IlenvHrpapckasi obnactb, AepeBHs Mecku,
ceno Maenosckasi Crio6oaa AepeBHs [laBblgoBckoe, yn. [layHas, cTp. 5 MwuxankoBo. Pacctosiine ot MKA no MpombineHHas 3oHa Mecku PaccTosiHne ot
Pacctosiine ot MKAl no HoBopwxckomy HoBopwkckomy Lwocce - 9 kM. ~ 8 MUH. KAL - 3 km

PacctosHue ot MKA[l no HoBopwxckomy
wocce - 48 kM ~ 37 MUH.

wocce - 27 kM ~ 25 MUH.

123 000 M2 17 400 M2 5100 M2 8 400 m2

NBWXEHWE BMNEPEA, BHUMAHUE K AETANIAM
S5 | Maor



KnioueBble MHAYCTPpUU

Healthcare

Fashion

POSM

Hi-Tech

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM

Ma or



OBWXEHWE BNEPEA, BHUMAHWE K AETANAM

CNyru

Ma or Terminal

terminal



Ycnyrn Ma or Terminal

Cknaackue
onepayuu

Pasrpyska, npnémka, KOHTPOsb KayecTBa

CopTupoBKa TOBapoOB Mo rpynnam v KaTeropuam

YuéT, nogbop n otrpyaka no FIFO, FEFO,
napTusM, CepUAHbIM HOMepam

Pa6oTa c Bo3BpaTamu

Pa3HoypOBHEBbIN KPOCC-AOKUHI
Bbi6pakoBka

MapkupoBka

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM
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c CrennaxHoe
Ycnyrn Ma or Terminal MonouHoe

XpaHeHue

BelwanbHoe

HanonbHoe

Ma or

Menkosyeucrtoe



Ycnyrn Ma or Terminal

dynpunmeHT
-
[ocTaBka 1 3abop ToBapa C nto6oro ckiaga ‘; \{
- ///
[Mpuem ToBapa

=
OTBETCTBEHHOE XpaHeHune \B;\
// - WHTepHeT-marasuHbl
=
Komnnektaums n ynakoBKa g . =
Po3HuuHble
lNoaroToBka ToBapa K oTrpyske

L

[Mpunem HanoXXeHHbIX NnaTexemn

Pa6oTa c Bo3BpaTamu $ p
Pureiin M
L MapkeTtnnericel FBO

(e
BVXKEHWE BMEPEL, BHUIMAHWE K OETANIAM
i A n ‘ Ma or



Ycnyrn Ma or Terminal

VAS - ycnyru ¢ o6aBneHHO CTOMMOCTbIO

© Mapkuposka
© YnakoBka/nepeynakoBka
BoccTaHOBNEHMe TOBapHOro BiAa

YcTaHoBKa aHTUKpaXKHbIX AaTYNKVAS

Tepmoycagka

KonakuHr

(6 o))

NBWXEHWE BMNEPEA, BHUMAHUE K AETANIAM
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Ycnyrn Ma or Terminal

Tamo)XeHHbI cKknapg,

) Mapkuposka ToBapoB Data Matrix YecTHbIl 3HaK
) Bbicokasi NpoU3BOAUTENBHOCTb
) TamoxeHHoe oopmnenne UM70 + M40

) ConyTcTBytOLLME YCYTN B NPOLIECCE MapKMPOBKM

50 Tbic. WT. 24/7

CpeaHss npomnyckHas croco6HOCTb Ipaduk paboTbl
MO MapK1pOBKE B CYTKU TaMOXXEHHOrO cKnaja

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM

[ gy | YECTHbIW HAUMOHANBHAR
\/ CHCTEMA UHOPOBOA
| S ) 3Hﬂ|( MAPKMPOBKM

7,5 TbiC. M3

MonesHbli 06bEM
XpaHEHUs U 06paboTKU




Ycnyrn Ma or Terminal

JKCneauTOpPCKUe ycnyru

Mop6op cnocoba focTaBKU

OTcnexuBaHue rpy3oB, MpefBapuTeNnbHbIe
OrMoBeLLeHUsA nonyyaTenemn
MepeBo3ka BblAeneHHbIM TpaHcnopToM (Full Truck
Load)
W\

MexxayropoHue nepeBo3Ku

[locTaBka C60pHbIM rpy30M

dkcnpecc gocTaBka

MepeBO3KM C COBOAEHMEM TEMMNEPATYPHOTO
pexvma

(6 o))

OBWXEHWVE BNEPEL, BHAMAHWE K OETANAM
Ma or



OBWXEHWE BNEPE[, BHUMAHWE K AETANAM

TpacneBble peLueHuns

Ma or Terminal

terminal



OTpacneBble pellueHus

YyuTtbiBaem MHAYCTPUA
Bblpa)keHHas Ce30HHOCTb MNpeanpopa)kHasd MoAroToBKa
Pas6bpakoBka ToBapa TpeboBaHWsa K BO3MOXHOCTIM WMS
Linpokas HoMeHKNaTypa POSM, ToproBoe n kaccoBoe
o60opyfoBaHue

BellanbHoe xpaHeHue
[(na)kka n BocCTaHOBNEHNE

LLnpokas reorpaq)vm MOCTaBOK KayecTBa

(e =)
BWXEHWE BMEPEL, BHUMAHUE K OETANAM
i n i Ma or

tarminal



OTpacneBble pellueHus

YyurtbiBaem MHAYCTPMM
MOHMUTOPUHT U KOHTPOJIb XOJI0A0BON KOHTpOnNb kayecTBa Npu Npu&mKe, XpaHeHUH,
Lienu Ha Bcex aTanax nepemelleHuns oTrpysKe
YNaKoBOYHbIE peLleHns ans O6pabotka FIFO, FEFO, KOHTponb oCcTaTOYHbIX
TepMonabubHON NPOAYKLNM (OO st O
JToKaNM3aLMA M NpeAnpofaXxKHas Cneumanusauus npy paéoTe ¢ onacHbIMI
NOAroTOBKA MPOAYKLIMN ANSA PbIHKa LRySahik
P®/CHI

Pa6oTa c Bo3BpaTamu

(e =)
BWXEHWE BMEPEL, BHUMAHUE K OETANAM
i n i Ma or

tarminal



OTpacneBble pellueHus

YuutbiBaeMm creumnduky
UHOYCTPUN

) Pa6oTa C LUMPOKOM HOMEHKIIaTypoW C pasfiniHbIMU BECO-
rabapuTHbIMMW XapaKTePUCTUKaAMMU

) YYéT no nuHusM

n Hanun4une cpoyHbIX 3aKa30B

[ Ocobble ycnoBus ynakoBKM

) Ocobble ycnoBusa xpaHeHust

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM

17

Ma or



OTpacneBble pelueHus

YyutbiBaem
UHAYCTPUU

O6paboTKa n y4eT
CNOXXHOCOCTABHbIX NO3UL N

O6LMpHan HoOMeHKaTypa

MepekoanpoBka 060pyAoBaHuS

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM

MHoroo6pasve GpopM B AoKYMeHToo6opoTe (M-4,
M-5, M-7, M-8, M-10, M-11, OC-2, OC-4, OC-15, CK,
0C-16, TOPI-2, TOPT-3)

Heob6xogMMocTb B Hapeske

Kabens

OcywecTBneHne napannenbHbiX ApoBoaok B WMS
MAJOR 1 B 6a3e KJIMEHT3;

18
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OTpacneBble pelueHus

YyurtbiBaem
UHAYCTPUU

PeBepcuBHas norucTuka
LeneHune pacxonoB KnueHta Ha CAPEX/OPEX
Pa6oTta B ERP 3akasunka

OTcyTCTBVIe KOA0B KJ/INEHTA Ha
3aBOJICKON MapKMpPOBKe

OBWXEHWE BNEPE[, BHUMAHWE K AETANAM

(6 o))



OTpacneBble pelueHus

YuyutbiBaem
UHAYCTpPUU

Bbicokas cTommMocTb ToBapa

Pa6oTa c Bo3BpaTamu

XpaHeHWe OJHOTUMHOIO U MENIKOLITYYHOro ToBapa

LLnpokas reorpacusa noctaBok

(e =)
Ma or

tarminal

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM



OTpacneBble pelueHuUs

YuutbiBaem crieuunduky
UHAYCTpUM

) Bbicokas 060paynBaemMoCcTb
NpoAYyKLMK
) TemnepaTypHblii KOHTPOJIb

) CobnoaeHne CpoKoB rogHOCTH

[ Hanuuue onacHbIx rpy3oB

© Yuér, nogbop 1 otrpyska no FIFO, FEFO, napTusaMm, cepuitHbIM HOMepam

) CwunbHble KonebaHnA 06bEMOB

Ma or

OBWKEHVE BMEPEL, BHUMAHVE K JETANSIM 21



eXHOJiIorn4yeCkue BO3MOXHOCTHN

Ma or Terminal

terminal



JINYHDbIN KaBUHEeT KNneHTa —

[ocTtyn u 6e3onacHocTb

[¥(@) Pastbie ponu gocTyna
° COTPYAHMKOB M K/IMEHTOB.

3auwmTa KaHana

— Bo3MOXHOCTb 3anycka
g:' MHTPpaHeT-MarasnHa ansd

COTPYZHMKOB KJIMEHTA.

551 YNpaBneHue

o % dopmupoBaHue n

“~]  KOHTPOJb CKAACKUX U

TPAHCMOPTHbIX 3aKa30B.
MNonaya 3asiBOK Ha Bbeaq
TpaHcrnopTau
6POHUPOBAHNS TalM-
C/TOTOB MOJ, 3arpy3Ky.

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM

ajor ccess oint

bubnuorteka JOKYMEHTOB
ﬂ,OCTyI’I K CKaHaM TOBapHbIX 1
TPAHCMOPTHbIX AOKYMEHTOB,
doTorpadumam, caenaHHbiM
Ha cknage.

24/7
JocTtyn ko Bcen
HeobxoAnMOoNn NHbopMaLuK

MakeT aHanNUTUYECKUX
O0TYETOB (oCTaTKK,
TOBapPOABWUXXEHUE, TPEKUHT
NMocTaBOK M 3aKa3oB)

KauecTBO

OueHka KayecTBa
o6Cny>XXnBaHus

Major
Access
Foint

MM-E

|————
R
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MHoroypoBHeBas nogaep)ka 6usHeca

JINYHbIN KaBUHET NSt AUCTAHLMOHHOO OueHKa ypoBHSA YAOB/IETBOPEHHOCTM K/IMEHTa
ynpaBneHus IOrMCTUKON KayeCcTBOM OKasblBaeMbIX yCnyr. BHyTpeHHUN
KOHTpob cobntoaeHus KPI

Q)

~

OnTUMM3aLuma CKNaacKux 6UsHec-
MPOLLECCOB M COMPOBOXAEHME 3anycKa
HOBbIX NMPOEKTOB

HacTporka WMS-cucTemMbl B Lensix onTMMusaLmnm
NPOM3BOACTBEHHbIX U YYETHbBIX NPOLLECCOB

KoHcynbTauusa KnnMeHTa no BCeM Bonpocam u
KoOopAUHUPYET ynpaBJ/ieHNne 3aka3oM

(6 o))

OBWMXEHWME BMNEPEL, BHUMAHUE K AETAIAM
Ma or

tarminal



MHTel'paI.I,VIVI C BHEeWWHUMU cuctemMmamu

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM

[lokyMeHToo60poT Yepes 30 (Ouanok)

OnbIT MHTErpaLmm co BceMu KpynHbiMu cucteMamu (1C, Axapta,
NAYV, SAP, Oracle) u in-house paspa6oTkamu. Bosnbiue 100

peann3oBaHHbIX MPOEKTOB

Wcnonb3oBaHWe COBPEMEHHbIX KaHa/IoB CBSA3N U
CTaHAapTOB WN(hPOBaHMS.

CykaTble CPOKM 3amnycka NpoeKkToB (3aBUCUT OT o6beMa
paboT), rM6Koe Bblie/IEHNE PeCypCoB.

MHTerpaums ¢ 20 TpaHCNOPTHLIMU KOMMaHUSAMMU.

MHTerpauus ¢ BeayLumMm MapKeTniencamu.

CBoi1 ny6nuuHblii API ¢ ucnonb3oBaHnem XML 1 Be6-cepBuUcoB (Ha

BbIGOP).

Hypercare-nepuop, nocne crtapTa npoekTa.

25 | Maor



Cuctema ynpaBneHus CK1laf0M CO6CTBEHHOM pa3paboTKu

KomaHpga

nopAaep>xku WMS B pexxume

24/7

200 +

rOTOBbIX OTYETOB

100 MNH

coobueHnin EDI exxerogHo

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM

Cucrtema Disaster

recovery

Yuér
cneumndukn
TOBapHbIX
KaTeropusi,
TemnepaTypHbIX
PEXUMOB, KnaccoB
OMacHOCTH U T.M.

Cob6cTBeHHas
KOoMaHpga
pa3paboTku

Bo3MoXxHOCTb
apanTauun
CUCTEMbI K

Tpe6oBaHUAM
npoveccos

K/INEHTOB

M'mbkas
cuctema
CKNaficKoro
yyeta

KpaTHoe
Ay6nupoBaHue
KaHaJIoB CBSI3U U
3NeKTponUTaHus

Pa6oTa c normyeckumm
CKnajamu, napTuamu,

CepUitHbIMU HOMepaMy,
KocT-LeHTpamu, PO
(purchase order'amu)

(e =)
Ma or

tarminal



Cny>x6a KOHTpPOJIAA KayecTBa

cucrema
OLLeHKU, KOHTPOJ11 N aHaJ/In3a
AeATeNIbHOCTU

ExkemecsiuHble, KBapTaibHble OTYETHOCTU BCEX
noAapasgeneHun

MHcnekuum n ayamTbl

Cuctema BHyTpeHHUX KPI (Mpon3BoACTBEHHbIX
1 opUCHbBIX NoApPasLeNeHNiA)

Pa6oTa c HecooTBETCTBUAMMU

AHanus geaTeNlbHOCTU U OLleHKa CUCTEMbI
MeHe>KMEHTa Ha YPOBHe BCex Noapa3aeseHunit

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM

98,75% NPS - 93%
CBOEBPEMEHHOCTb MPUEMKM YUCTbIV MHOEKC MOALEPXKKM
3aKkasoB KnueHtos
99,25% 0

) (0]
ToyHoCTb (OopMMpPOBaHUS 3aKka30B Y[A0BAETBOPEHHOCTL KNnneHToB
99,25%

CBOGBDEMEHHOCTb KOMMeKTaunm 3akasoB

99,85%

3aKas3oB OTrpyXXeHo 6e3 oLNB0oK

(e =)
Ma or

tarminal



OxpaHa TpyAaa

NMonutuka B oébnactu
OoXpaHbl Tpyaa

0
® 2 ©
O °)@
.. O

Co6CTBEHHbIN YYEOHbIN LIEHTP
CTpaxoBaHue OTBETCTBEHHOCTU

CTpaxoBaHue 3anacos

ANeKTPOHHasA cUcTeMa yyeTa pasHbiX
YpOBHel gocTyna

besonacHoOCTb Ha nponseoacTBe

OBWXEHWE BNEPEA, BHUMAHWE K AETANAM
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Ma or

terminal

Cnacubo 3a gosepue!

major-terminal.ru
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